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OW MANY PEOPLE would be
H shocked to reed these heedlinesin

the morning nenspape? How
many would cancd their subscription in
outrage? Scratch ther heeds and think?
Perhaps even be rdieved to find they aen®
crazy dter dl?

Alongwith SantaClausthe EasteBumy
andtheToothFary, anenduringnythof our
societysthebeli¢ thattheUnitedStatetssa
democi. Welean it in schoolandheaiit
all thetimein our popularcultue,especisl
duringhisandesery electionea. Whileit is
true that peoplehase signibcalytexpanded
justice equalityand oppatunity sincethe
natio® foundig, mostsuh gainsactudy
cameboutorly asaresultof greatpopular
movements.At exry sep thesemovements
confonteda Constitutionand government
institutionsrrayedagainsthemasdo organ-
izerdor justiceodsy.

For six yearsae in POCLAD hae been
talkingandwritingaboutherelentlesgrpo-
rateseizte of the peopl®authorityto gov-
en. Owerthepastyearwe hae focusedn
theundemocratiatueof theConstitutional
Cawention the Constitutioritsef, andthe

subsequendenialof the peopl® governing
authority by federd courts end legdatures It
mey be panful to sy QUnde Sam has no
dothedO Yet dl the digging and grappling, the
disousing and andyzing, point in thisdirection.

For examplein may gatheringse hae
aked paticipantsto identify and shae a
Odemocrat&periend® st a handfulof
peopleamongcoescameup with examples
havingto do with governinginstitutionand
processef. hadeerin famly meetingsivic
groupsor wlunteeprojectsn which people
saidheyhae paticipatedully in discussions
and decisions.Cledy, electionglo not a
democy me.

A protessignoutsideheRepublicancon-
ventionwerned: O hemostserioughreatto
democky is the notionthatit hasarealy
beerachieredd Le®facet: for many thecat
hadongbeeroutof thebay

A STOLEN BIRTHR IGHT

C. DouwjasLummishasnoted,ODemoarpa
wasonceaword of thepeopleacriticalword,
arewlutionay word. It hasbeenrstolenby
thosenhowouldruleoverthepeopleto add
legitimecy to ther ruleQ
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Honea déned, damocrecy aurdy isapaes
wheadby deddonstha hepelife work, commu-
nity and the Earth are pubic deasons framed,
debated and mede by diverse humen pasonsin
open forums not dominaed and werped by
wedth; wherdby dl inditutions thet shepe idess
or mekegoverning dedsonsarepublicin nature
How doesthe U.S of A. gak up?

Thisnatiorwasbarn in revolutionagainst
authoritarianbsentemle. Its brstandsec-
ond constitutionsetup very different gov-
anments.The brstNtheleaguestblished
by the Artidesof CorfederationNdichot
createa strong centragovernmentandleft
ultimateauthorityin statelegislattesrather
thancouts. AlthougHarfrompefectit was
good enough to enable 13 loosdy-knit
colonieto ddeatthegreatesjobalponerof
theday. Yetit hadeertaaligly dismissday
historianspoliticiansand caporateapolo-
gids as cumbersome and ingppropriae.
GeogeWashingtorevealedomethingbout
hisvaluesshenheobseedthat Ve proba-
bly hadtoo gpodanopinionof humamatue
in formingourcorfederationExperiendes
taughtusthatmenwill not adoptandcary
intoexecutiomeageshebestalculateir
theirowngood,withouttheinterventionof a
coadve ponerQ

T hesaoond governmentN esteblished by the
Congtitution of 1787N relRects Washington®
pegpetive Cdéraeal in fable and song, its
founding rhetoric edtals liberty, equdity and
jugice However, much of its language mede
the United Saes govanmatt complidt in
denying the rights of millions of people, and
hedgng thepower of thededtorate Thepres
idency end Smde wae not directly dected.
The sgpaaion of ponesand chedks and bd-
anoss kept the House of Represntatives the
unit of government dosest to the people wesk.
The fedad judidary wes insulaed by pres-
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dentid lifetime gppointment and Sae conbr-
meation. Conditutiond amendment wes mede
dif poult, and therewas no provison for netion-
d rfgendum or inititive Not surprisngy,
conditutiond provisons like the Commerce
and Contracts dausss ha/e bean usad to megni-
fy corporate pone, dey humen rights and
community authority, and gnerdly gak the
dek in fasor of privilege

The Bill of Rights added to the
Constitutioty antifFederalistssthepriceof
ratibcatiomyasintendedtb sdeguad citizens
from govenmentbusesf powe. Honeer
limited this protectionhasbeenin reality
(thankgo the SupemeCout), it never pur-
patedto sdeguad peopléromnongovern-
mentaponer. Wha®mae theBill of Rights
hadeerhijakedby caporationso turn gov-
egnmengginsthhumarpersongommunities
andtheEath.

To alarge degreethecout wasintended
to erforcethelinesof divisionsetdown
in theConstitutionin orderto enste
thattheareasnakedoff frompolitics
wouldnotbesubjecto politicalrevision.
Theboundariesetin theConstitution
werethusto beurreviséle by electoral
majoritiesNadeguad thatwouldbut-
tresgheotherinstitutionathekss?

ThemennhowrotetheConstitutiorandthe
menwho rePnedt throughthe couts, hae
doneawonderfujob of privatizinggovern-
mentN until just ebout every dedson of
impatancas considedbgondtheauthori-
ty of thepeople Andwhatdoesthelav most
zealouyg protect? The constantaporate
usupationof peopl® rights,the relentless
caporatedeniabf peopl®authorityto gov-
en, the abwolute corporae squashing of
workingpeopl®FirstAmendmeriteedoms
of speeh andassociation.
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Wein POCLADhae not studiedall this
histoy simpy asanacademmercisebut to
hep us provoke corversttion and debate

amongcivistanto rethinkingrganizational

goalsandstraggies We hae beerdoingthis

work becausaspragmatistsye corduded
that despitehe successtdwt had working
peoplenddvicgroupshase athiered Wethe

Peoplestill hae not gainedthe promised
authorityto govern ourseks.

A yourddf: aethededsonswhich dene
our communitiesCenergy, trangoortation, agi-
aulture, hedth care land use, education, work,
money upply, dc, redly mede by We the
People? Isforagn policy? Government gaying?
The produdtion and sde of wegpons of mess
degtrudion? Do dedtions lavmeking, legd
procesdings and education nurture vigorous
public debate about higtory and thered choic-
es the ndion can make? Are inditutions
actudly dened and controlled by the people?
Do dl people enjoy libertylN thet is, fresdom
of spesth, fresdom of assodaion, equd
protection, due process of lawv?

Who framed the issues in the recat pres-
dattid campagn? What do you condudewhen
the Demoaatic and Republican candidates for
presdant and vicepresdant supported edging
gobd tradeagresmatsand fegt tradk authority
to aedte een more? When despite excdding
popular protes the corporate press dismissd
gobd @orporatizationQes acanpaign issue?

Why do statdavsmée it sodifbcultfor
third, fourth, bfth politicalpatiesto geton
theballot?

Do your congressond represmtetiveor sma
torstekeyour viens or theviensof your orgen-
izations saioudy? Do your daterepresantatives?
Do they tregt you asthey tregt the CEO of the
Genad MoatorsCorporation or theheedsof the
Nationd Assodation of Broadcegeasor theU.S
Chamba of Commeos?

A DIFFERENT VISION

POCLADhasbheenookingat two historical
steams:oneis abouthedecentralizatiar
power, aboupublic decision-makiagdself-
governanceNl about democracy; the other
steamis aboutthe concentratioof pone,
private decision-makjngovernanceby the
few, andthe caporationastheir governing
institution. We hae beenlookingfor and
piecingogethempeopl®nhistoriedjke atap-
estyNin piecespot necesshrichronologi-
cal with differentthreadsindstrands\aiting
to beunoveredandconnected.

Our hopeis thata criticalmas®f people
will deelopa deaer sensef how previous
ceneratiorsvesruggedNnoto maerulers
alittle lesglestuctve,alittle kinderandgen-
tlerN but fo demockg. We sensthatmae
peoplere now tracinghetensionthathae
longragedbetveengovernmentoy the many
and governmant by the few, and asking funda
mentatjuestionaboutwhadin chage.

To fostethisprocessyethinkit isvitalto
understanthat the natio® great popular
movementsNtheAmericarRewlution and
theAbolition PopulistVomed,Laba, Civil
Rights,andNative peopl® stuggesNwere
not Imply defensveefforts Again and again,
whole dassss of people many origindly
debnedspqety by the Federalisiounders,
organizedo gainbasichumarandconstitu-
tionalrights. In so doirg, theyput forth
vision®f thisnationquitedifferentfromthe
visionsf thoseropetiedfewwhosoughto
keep powerin theirownhands.

Look at the Knightsof Laborin the
1880s.T heywere dearthatthe Otranspia-
tionof knowledeOmeaninthenewcommu-
nications inventions, mus be public.
Similay, themillionsof latenineteentben-
tury Populistsinderstoothatallthe Oneces-
sariesf lifeObelogedin the handwf the
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people. However, we know that knomedgel
likelandmong, food healttcae,enegy, and
our very governmentNhasfrom the begin-
ning beencontolled by a smallnumbeof
people. The propetied foundersRobber
Baonsandtheir descendarits today® cor-
porateboadroomsandhallsof government
hae consistelyt ebvatedpropety intaests
oerhumarandspeciesghts.Theresulisa
dobalempie built on militay force expand-
ing production and consumption without
endNalldogedin themyth of democi.

[MPLICATIONS FOR ACTIVISTS

To thosevhohaelodkedatU.S histay it is
evidenthatsimgy regulatingheauthorityof
propetiedmenandtheircaporationso dic-
tatetherulesdiverts peopldromtheage-old
stuggefordemocig. Soit shouldcomeas
no supriseto Pndthatcreatingandrunning
organizationto hild demociy is quitedif-
faentfromcreatingrganizationt pry bet-
terteemsfromthosen chage. Thaeaehid-
denhistoriesf pasbrganization® unover,
andthee are peopl@organizationsformed
in respong®e relentlessssaultnlife,liber-
ty, propety, andthe EathN which needo
retoolinto straggic vehdesfor forcinggov-
enmento dispersponer andfosterdemo-
cratianstitutions.

How canaclvistsstopinvestingn hopes
andstraggiesbasen rulesstaked against
us?Howdoweenheintoademociy nove-
menwhosepaticipantsmae dearthat it®
notlaborandenvironmentadideagreements,
or bettejudgespr atougheNationalLabor
RelationsAct, or pudlic bnancingf cam-
paignshatare neededyut rathetheauthor-
ity asa peopleto m&e all the decisions
requiedto govern ourseks?

AsaByWhet Authoritgadereceny aged,
QWhat sigps canthe aerae citizentake to
helpin theprocessf securingndmaintain-
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ingdemocy . . . Dividedaswe are,how can
thisamephousnasgerbedebPnedsasov-
geignpeople?0

Perhgpsthe bra chdlengeis corvinding our-
Hwes tha we ae cgpable of Hf-governance
After dl, thevery Father of our Country chided
himsdf and his compariots on an overbloan
fath in humen naure Aleander Hamilton
dubbed us the Gnob a the gteO Leders
throughout U.S higory haedenigrated, denied
and disegardad the agpirdions and soverdgnty
of thepeople dl thewhilesngngthe praisesof
our counterfet democarecy.

For tha mater, dl of usN ruler and
ruled dikeN are infected by amillennia-old
patriarchd world view that defines poner as
something exercised over others. T his para
digm assgnsto humen differences dominant
and subordinae saus and parcds out
pover and privilege accordingy.  Ruling
minorities in every era have cgpitdized on
such differences to divide and conquer. In
the United Saes for ingance race wes
sddly congructed to judify davery and
keep the disanfranchised from making com-
mon cause. Racism, dong with other forms
of oppresson, pepeuaes inequity and
continues to divide those who srugde to
change the datusqua

No wondeme citizendarboia colonized
andoppesseself-imge.

So the USA is not a democ@Nlet®
move on. Afterall,whoamongiscollapsed
whenwe leanedthee wasno SanteClaus?
We canfreeourseksandourliberatiorwill
pik up steanmaswe stoptalkingaboutand
stucturingourorganizationgoundredaim-
ing, revitalizingor renewingomethinghat
neerexistedasseandyzeplanandcary out
straggiesto uproot concentrationsf so-
calledprivate power and build democratic
institutionsn theirplace.
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POCLAD is cooperating with organiza-
tions seeking to make such a shift. For exam-
ple, the US. Section of the Women’s
International League for Peace & Freedom
(WILPF) has launched a three-year campaign
to Challenge Corporate Power, Assert the
People’s Rights. Phase one is a study group
curriculum featuring readings and discussion
guidelines on the US. corporate power grab
and on global corporatization; phase two is
about crafting commensurate strategies in
WILPF communities and coalitions.

This is hard work for all concerned:

+ In an activist organization around which a
mythology has grown as a means of sur-
vival, leaders often treat internal debate on
mission and tactics as threats to their
authority.

+ Given that most organizations were created
to gain relief from corporate and govern-
ment assaults—either in progress or loom-
ing—money, time and even the inclination

to “rethink” are generally in short supply.

+ Whether the impetus for change comes
from membership, staff, officers, board of
directors, or funders, all must be involved
in analyses and deliberations around how
the organization can evolve; yet few activist
organizations are really structured demo-
cratically, and many actually replicate the
very hierarchical corporate model they

purport to resist.

« People in existing and new organizations
committed to building democracy need to
study models throughout history and to
practice the “democratic arts.”
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+ When sufficiently pressured, the ruling
class may concede some ground to union-
ization, higher minimum wages, limits to
their spewing of poisons, etc.; however,
they draw the line when it comes to shar-
ing power and authority under law with

those whom they, like Hamilton, regard as
the mob, the rabble.

If people cannot make our own civic organi-
zations democratic, we will be unable to gain
our rightful power. As the late poet Audre
Lorde put it, “You can't dismantle the master’s
house using the master’s tools!”

When more and more people adopt
democracy as their goal, it will become easier
to see that the logical and efficient way to end
corporate assaults is by contesting illegitimate
corporate power; the logical and efficient way
to right government wrongs is by challenging
government’s relentless denial of people’s fun-
damental rights; and the logical and efficient
way to practice democracy is not by making
the bad less bad but by rewriting the rules of
governance.

We can let C. Douglas Lummis cheer us on:

The basic idea of democracy is simple . . .
Democracy is a word that joins oBs—the
people—with kdda—power . . . It describes
an ideal, not a method for achieving it. It is
not a kind of government, but an end of
government; not a historically existing insti-
tution, but a historical project . . . if people

take it up as such and struggle for it*

That’s a tall order, folks.
What do you think?
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I Lummis 1996, p. 1S.
2 Fresia 1988, p. 23.

3 Stone, Seidman, etal 1996, p- I9.
4 Lummis 1996, p. 22.



